Action Agenda Update

Leadership Council | March 3 & 4, 2008




Key Activities

* Preliminary status and threats analysis
 Inventory of current work

» Action Area workshops underway

e Topic Forums underway

* Public outreach ramping up




Workshops and Community Conversations

Feb 25 - Seattle

Feb 26 - Tacoma

Feb 27 - Everett

Feb 28 - Bremerton
March 5 - Port Hadlock
March 7 - Olympia
March 7 - Sequim

March 10 - Bellingham
March 20 - Friday Harbor
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a Questions

(

What is the current status of Puget Sound? W
biggest threats to it?

What is a healthy Puget Sound?

What actions must we take to move from where we are

today toward a healthy Puget Sound?
Where should we start?
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What are we hearing? Examples:

* Lots of excellent local information on status and
threats:
— Water quality
— Water quantity
— Species, food web, biodiversity
— Habitat and land use
— Human Health
— Quality of life

« Key themes across workshops so far:
— Stormwater
— Land use changes
— More people leading to more changes




T
eria examples:

 |s this a cost effective approach?

* Does this approach promote public values
and have community support?

e Does this improve overall ecosystem
function?

 |s there a high probability of success?

* Does it make a big difference in the
oroblem?




Community Discussion

 What local resources are most important to you?
(examples: quality of life, shellfish beds, forests)

* What threats most concern you?

 What criteria do you think should be considered
when setting priorities?

e (Other concerns?




Action Agenda Outreach

 Print advertising, web advertising
 Direct mall

 Video

e Speakers bureau

e Ed boards

* Op-ed articles

 News media

* E-newsletters

 New website

 New presentation




New web site visits
up 45%

QuickTime™ and a

are needed to see this picture.




Speakers Bureau

» Tacoma City Club » Council of Governments, Island County
» Tacoma Rotary * Joint Oceans Commission
 Association of Washington Business  Boeing

» COSEE-Ocean Learning Communities * Kitsap County Commissioners

» American Council of Engineering Companies « Whatcom County Executive

» Multiple Watershed Assembly * Port of Bellingham

» WA State Ass. of Counties, Coastal Caucus » Snohomish County Executive

« Seattle City Club » Naval Station Everett

* WSU Beach Watchers « Seattle Chamber of Commerce
* Seattle Yacht Club * Olympia Rotary

 Seattle Aquarium * Bellevue Chamber of Commerce
« Salmon-Safe » Puget Sound Regional Council

* Bellingham Rotary

« South Sound Science Symposium
* Bremerton Rotary

* Northwest Straits Commission

* Northwest Marina

 NW Marine Trade Association




ext Steps
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 Inventory completed

e Finalize status and threats assessment
e Topic forums underway

e Begin discussions on prioritization

e Continued public outreach




Role:

Synthesize and build on prior work, vet and validate, add input
— By topic area
— Across all topics (knit together)
— Science gquestions and policy questions

Key Tasks

1. Describe and document current status (what do we know,
biggest issues, what is happening now)

2. Compare current status of what we do with ecosystem status
and threats

3. Describe what it will take to address the issues (continue, add,
change)

4. Prioritization criteria




PugetSoundPartnership

our sound, our commiunity, our chance

ACTION AGENDA: PROPOSED ROADMAP TO COMPLETION

1

2

3

4

What iz a healthy Puget Sound? What is the current staius of What actions must be taken Where should we stard?
Puget Sound’s health and what that will move us from where
are the biggest threats to it? we are today toward a healthy
Puget Sound by 20207
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