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The maritime transportation system in the Strait of Juan de Fuca and Northern Puget Sound is relatively safe.  There are many safety measures in place that contribute to the current level of safety including international, federal and state standards, and many industry voluntary measures. 
The Steering Committee will begin its work under a “short form” charter, with the potential to include additional elements if and when they are needed.  The DRAFT Steering Committee will work together applying the following principles:
1. Purpose – Work with VTRA sponsoring agencies to help ensure the maritime transportation system remains relatively safe and that the risk of major oil spills is appropriately mitigated should deep draft ship arrival patterns and/or traffic levels change significantly due to several commercial projects that are being proposed.  In working toward this goal the project sponsors and steering committee agree to:
· Encourage all organizations to work together toward common goals and take common actions to prevent major casualties and oil spills in the study area.   
· Advise the sponsoring agencies on what potential actions if any, should be taken to mitigate the potential increase in the risk of large commercial vessel oil spills in the Northern Puget Sound and the Strait of Juan De Fuca over the next decade.
· Provide a small advisory body that can represent the broad range of strategic economic and environmental interests of the Puget Sound maritime community.  
· Assist the agencies in developing the policy and technical questions to be addressed by the VTRA.
· Facilitate access to relevant subject matter experts on vessel traffic patterns, existing safety measures.
· Ensure that once the technical VTRA questions have been simulated, that the appropriate stakeholders guide the selection of interventions to be modeled.
2. Structure – The steering committee will be composed of:
· Conveners and Facilitators 
· Puget Sound Harbor Safety Committee – John Veentjer
· Puget Sound Partnership Oil Spill Work Group – Todd Hass
· Members – See below.
· Subject Matter Experts – Technical input from experts will be necessary at several key points in the process.  These experts will be identified by the Steering Committee and consulted as needed.
· Advisors/ Observers – Will be designated is such a need arises.  For example, it is desired that Canadian interests be included in the process to the extent they are willing to participate.
· Other Interested Parties – Will be self identified and placed on a VTRA mailing list.  Information will be provided to those on the mailing list.  The public will be provided with opportunities to comment on key documents at a few important junctures.
3. Membership – 
· Major oil companies – Jeff Shaw
· Dry cargo shipping interests – Mike Moore
· Puget Sound Pilots – Del Mackenzie
· United States Coast Guard – Kiley Ross and R.E. McFarland
· Department of Ecology – Chip Boothe (alternate - Jon Neel)
· Canadian interests may be added at a future date
· Labor – Vince O-Halloran
· Tribes – Chad Bowechop (alternate – Fred Felleman)
· Local government – Lovel Pratt 
· Tug and barge – Mark Homeyer 
4. Communication Process – Meetings
5. Decision-Making Process – The group will advise the agencies and contractor in terms of:
· Expert and stakeholder consultation.
· Technical decisions.
Given the preferred small membership of the Steering Committee, members will be relied upon to provide expertise on their maritime sector, and seek input from colleagues and associated stakeholders as appropriate between meetings. 
Throughout the process, as the grant-managing agency, PSP will provide written summaries of Committee recommendations/decisions for analyses to GWU within one week of meetings, allow GWU to accept and/or add technical details within ten days, and shortly thereafter post the latest planned (iterative) step in the analysis plan online on the van Dorp/GWU webpage.
6. Geographic Scope – The Strait of Juan de Fuca and Puget Sound, north of Admiralty Inlet at Port Townsend.
7. Timeframe – The Steering Committee will advise the sponsoring agencies and VTRA researchers from October 2012 through at least August 31, 2013 – when the grant period between PSP and GWU ends, and a final VTRA report is due. 
8. Initial Work Plan – 
· A work plan will be developed and adopted by the Steering Committee
· Among other issues, the work plan will address the following project elements:
· During the summer of 2013, maritime interests will also be asked to advise the agencies when they develop a risk management strategy.  That strategy is expected to contain recommendations for an integrated set of risk reduction measures ranging from voluntary to regulatory actions. 



