Shellfish Initiative

Tier Two Report Card: November, 2013
The intended audience for the Tier Two table is for core group managers – lead staff from each agency. This is intended to document the status of the supporting steps for the Tier One Report Card.
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	Item
	Target Date
	Status
	Explanation/Next Steps
	Owner

	1.1:  Establish federal, state and local model permitting program

	1.1.1: Designate team

	12/9/11
	Completed
	
	Governor

	1.1.2: Finalize Business Operations Plan

	5/14/12
	Completed
	The Shellfish Interagency Permitting (SIP) Team Operational Agreement was finalized in May, 2012, by all the participating tribal, local, state, and federal entities.
	Lund

	1.1.3: Programmatic permit

	TBD
	Completed
	This idea was discussed and eliminated as an option.  With the adoption of the 2012 Nationwide Permit #48, by the USACE, we determined that another form of general permit was unnecessary.
	Bennett

	1.2:  Implement pilots

	1.2.1: Identify pilot projects for model permit program

	6/27/12
	Completed
	Four sites have been identified to date as pilots –three in Mason County and one in Pierce County.  Review of two of the Mason County proposals – new geoduck farms proposed by Arcadia Point Shellfish – is underway.  The SIP Team has not received information from Taylor Shellfish for the other two sites.
	Lund

	1.2.2: Establish pilot project timelines

	8/03/13
	Completed
	We have successfully worked two sites through as pilot projects.  These were both for intertidal geoduck aquaculture in Mason County.  The permits have all been issued.  We begin work on a third project, for native oyster restoration in Kitsap, Mason and Skagit Counties, in April, 2013.  Permits were issued to the Puget Sound Restoration Fund for five sites to be planted with the native Olympia Oyster.
	Lund

	1.3:  Continue vital shellfish aquaculture research

	1.3.1: Collect and assess monitoring data
	12/31/12
	On Plan
	Ecology is tracking the various research efforts underway.
	Lund

	1.3.2: Project initiation;
Interim report;
Final report
	4/12

4/13 

4/14
	Completed
	$99,366 (2013-2014) for WSG-funded study at the UW Tacoma (Greengrove lab) on mapping Alexandrium cysts as a tool for early warning of harmful algal blooms
	Dalton/King

	
	
	Completed
	
	

	
	
	On Plan
	
	

	1.3.3: Planning meeting;
Host science symposium
	4/12

9/13
	Completed
	Postponed to May 2014 due to delays in funding and in completion and publication of research
	Dalton/King

	
	
	Off Plan
	
	

	1.4:  Review of shellfish ecosystem services

	1.4.1: Review ecosystem models for cultivated shellfish:
Draft report
Final Report
	12/31/12

6/30/13
	On Plan
	USGS drafted a report (funded by NEP) summarizing what we know about shellfish and water quality in the Puget Sound region and presented it to reviewers/stakeholders on June 5, 2013. USGS finalized the report and the link will be live in December 2013.

Participating in grant to Pacific Shellfish Institute to evaluate shellfish/water quality interactions. Met with project team in July and awaiting location information for providing our circulation model output.
	Roberts

	
	
	On Plan
	
	

	1.4.2: Assess Nitrogen credit system
	1/14


	On Plan
	Nothing is planned until late 2013, pending completion of modeling work.
	Gildersleeve

	1.5:  Improve guidance for local shoreline master programs

	1.5.1: SMP aquaculture handbook section
Draft guidance
Final guidance

	7/12

9/12
	Completed
	Ecology published guidance on June 8, 2011. Guidance will be revised as needed.
	Bouta

	1.5.2: SMP aquaculture technical assistance 
	Ongoing
	Completed
	Ecology staff continue to review SMPs specifically for aquaculture and assist local governments and stakeholders using presentations, publications, and direct assistance.
	Bouta

	2.1: Restore native shellfish – Olympia oysters

	2.1.1: Outplant; 
Outplant; 
Final report
	9/12

9/13

12/13 
	Completed
	First outplant in Sequim Bay successfully completed, 07/12.  Second outplant successfully completed in Sequim Bay, 07/13, and Drayton Harbor, 8/13.  Final report due 12/13.
	Hoberecht / Jennings

	
	
	Completed
	
	

	
	
	On Plan
	
	

	2.1.2: Update WDFW plan

	5/12
	Completed
	
	Childers

	2.1.3: Draft National Oyster Restoration Plan; 
Final plan
	10/12

10/13
	Completed
	Draft plan circulated for review, 9/12.  Final National Oyster Restoration Manual anticipated to be completed, 12/13.
	Jennings

	
	
	Off Plan
	
	

	2.1.4 NOAA/TNC RFP funds disbursed

	4/12 & 12/12


	Completed
	One NW native oyster restoration project was selected from the national competition, 4/12.  Project funds were disbursed 6/13 and work is underway.  Final report anticipated, 12/14.
	Jennings

	
	
	Completed
	
	

	2.1.5 Proposal for funds;
Anticipated facility operation
	2/12 12/12
	Completed
	Proposal completed, 2/12, and funded, 4/12.  Initial phase of construction completed: building exterior, 4/13, and interior walls, 11/13.  Facility anticipated to be operational 12/13
	Hoberecht / Dickhoff

	
	
	Off Plan
	
	

	2.2:  Restore native shellfish – Pinto abalone

	2.2.1: Outplant; Deploy field nurseries
	12/12
	On Plan
	In total, eight nursery cages are now operational at four locations rearing 800 small pinto abalone.  
	Childers / Sizemore

	2.2.2: Draft plan

	12/12
	On Plan
	A draft abalone restoration plan developed by NGO and Govt. organizations is complete and undergoing review.
	Childers

	2.2.3: Final report

	12/14
	On Plan
	Abalone restoration activities are documented in detail and a final report can be compiled, when it is due.  Current activities (2013) include production of 911,000 larval abalone; collection of additional broodstock for hatchery production; health screening and genetic analysis (progeny assignment); abalone acidification and hatchery water quality studies; PIT tag studies on out-planted adults; 800 juvenile abalone outplanted; 1,475,000 larval abalone outplanted in 2012/2013; and survey of San Juan Island index sties showing localized extirpation and a 92% in abundance between 1992 and 2013.  
	Childers

	2.3:  Enhance recreational shellfish harvest

	2.3.1 Updated signage

	Per new develop-ment
	On Plan
	A series of outdoor clean water interpretive displays have been fabricated and will be installed in six coastal state parks. 
	Kline

	 2.3.2 Recreation maps coordinated

	12/1/12
	Off Plan
	Organizations that will help to develop recreation shellfish maps for Washington state waters are being identified.
	Kline

	2.3.3 Acquisition opportunities evaluated
	5/1/12
	On Plan
	2013 WWRP State Park funding prioritizes new land acquisition on Harstine Island, including tidelands.  Legislature will need to approve funding level in 2013.
	Kline

	2.4:  Create public support for shellfish initiative

	2.4.1: Convene planning process

	9/12
	Completed
	Ongoing coordination among state partners
	Dalton / Bouta

	2.4.2: X number of interpretive programs implemented
	7/12
	On Plan
	“Shellfest” events were held at Belfair State Park on May 25, 2013 and at Fort Flagler State Park on August 17, 2013.  Events for 2014 are currently being planned.
	Kline

	3.1:  Direct $4.5 million in EPA funding to protect and improve water quality. 

	3.1.1: Award PIC programs

	3/12
	On Plan

	We met our goal of establishing 10 pollution identification and correction (PIC) programs in Puget Sound.  We have awarded PIC contracts to 10 counties and are supporting development of two PIC programs in the remaining 2 counties.   
	Davis

	3.1.2: Award contracts to local health districts
	7/12
	On Plan

	We closed out most of the on-site sewage system contracts from Round 1 NEP funds.  We are awarding new on-site sewage system contracts to 11 Puget Sound counties.  We awarded PIC contracts to 11 counties and one regional project.
	Davis

	3.1.3: Ag BMP funding available

	3/15/12; 70 properties with BMPs by 12/31/13
	On Plan
	Per Jerrod Davis:  The Agricultural best management practices (BMP) fund supplements PIC awards provided to 7 counties and is provided directly to the Pierce Conservation District.  Spending has been slow, however it has started to pick up with two recent requests for additional funds.  BMPs have been installed on properties in Pierce and Skagit counties.

DOH provides Pathogen Grant funds to Ecology inspectors to conduct inspections in the Samish watershed and provide a regulatory backstop to counties that have a PIC award.  DOH has awarded funds to a WSDA inspector for work with dairies and to reduce pollution from manure transfers to other properties.
	Kolosseus

	3.1.4: Develop guidance; 
Provide training
	12/31/124/1/13
	On Plan
	Per Jerrod Davis:  DOH and Ecology have developed a PIC guidance document, which was reviewed by local health jurisdictions.  The guide was presented at the Washington State Environmental Health Association conference in May 2013 and will be presented at a PIC workshop in early winter 2014 and at the Salish Sea Conference in Spring 2014.   Local PIC staff presented information about their PIC programs at a workshop for Shellfish Protection Districts in October 2013.   A PIC/Shellfish Protection District library is being created to facilitate sharing of resources between those who are involved in this work.
	Bressler

	3.1.5: Report

	6/13
	Off Plan
	We are working with DNR to produce a prioritized list of outfalls for pollution reduction, removal, or impact mitigation and identify a sustainable funding plan for implementing an outfall strategy. We have identified a few sites with a focus on shellfish bed recovery, however, we don’t have ways to motivate owners to do something differently. More discussion is needed with Ecology and DNR to explore ways to overcome this barrier.”
	Davis

	3.2:  Improve shellfish growing area protection and restoration efforts

	3.2.1: Form PCAT

	3/12
	Completed
	PCAT is formed, renamed to Whatcom Clean Water Program
	Allen

	3.2.2: Convene first meeting;

	4/12


	Completed
	Meetings are proceeding, but are a bit behind schedule.  
Currently working on a more detailed workplan and program elements. Estimated completion in January 2013.
	

	Identify problems;
	6/12
	Completed
	
	

	Develop Action plan, hire two inspectors and begin training program.


	8/12
	Completed
	
	

	Establish Core Group to guide the program, and set up Work Groups that will accomplish the tasks that get the program started on the ground.


	
	Completed
	
	Allen

	Initiative efforts to identify problems in the Bertrand watershed. 
	
	On Plan
	BFO Inspectors have conducted inspections on 36 out of 70 properties supporting livestock in the Bertrand watershed as of Oct. 2013. 24 of these properties need follow-up inspections and possibly technical and financial assistance. There have been problems re gaining access to properties. We will also start to work in one or more target watersheds for initial inspections this winter.
	Allen

	Establish a structure through which landowners can utilize Ecology NEP funds for financial assistance in the form of cost-share for implemented BMPs.
	
	Completed
	
	Allen

	Initiate Education and Outreach
	
	Off Plan
	We have held several workshops. The Task Group will be focusing on how to enhance these efforts.
	Allen

	3.3: Take steps to address ocean acidification

	3.3.1: Convene OA Panel; 
Issue final report
	3/12; 
10/12
	Completed
	
	Adelsman / Feely / Dalton

	
	
	Completed
	
	

	3.3.2: Project interim report;
Project final report
	4/13

4/14
	Completed
	$426,797 (2010-2013) plus $165,933 (2013-2014) for two WSG-funded studies at the UW (Friedman lab) on effects of OA on Puget Sound calcifiers and of early exposure of Pacific oyster on subsequent performance
	Dalton/King

	
	
	On Plan
	
	

	3.4: Work with boaters to address potential pollution impacts

	3.4.1: Grants distributed

	4/12 & 6/12
	On Plan
	· Thus far in 2013 eight projects totaling $627,030 have been awarded from State Parks Clean Vessel Program.

· State Parks CVA Program Manager is administering the Dept. of Health EPA grant for recreational facilities totaling $248,148. The entire amount has been awarded in nine grants.

· State Parks will ask for the maximum award amount of $1.5 million in 2014 for the Coastal grant. No request will be made for inland grant dollars.
	Kline

	3.4.2: Evaluation reports complete; Draft petition submitted to EPA
	7/31/13

9/30/13
	On Plan
	The NDZ evaluation is complete and a draft petition will be sent to EPA by the end of December 2013. 
	Jankowiak
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